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CCAA BOARD MEMO Agenda Item: G-2 

 

 
BOARD MEMO 2025-22   Meeting Date: December 17, 2025 
 
Agenda Title: FOR POSSIBLE ACTION: Approval of Change Order 4 to the 
contract with Houston Smith Construction, Inc. for AIP 44, Snow Removal 
Equipment Building (“SRE Building”) Construction, in an amount not to exceed 
$31,278.85. 
 
Staff Summary: On September 20, 2023, the CCAA approved the award and 
execution of the construction contract for the SRE Building under AIP 44 to 
Houston Smith Construction, Inc. in the amount of $1,548,781.57. Following site 
coordination and design finalization, the City is requiring additional changes to 
meet City Code requirements. This item is also critical to prevent erosion. The 
change order is now proposed in the amount of $31,278.85 for swale landscaping 
and check valve installation on the fire water line. 
 
Agenda Action: Motion and Approval Time Requested: 0 Minutes 

 

 
Proposed Motion 

 
I propose to approve Change Order 4 for $31,278.85 
 
CCAA’S Strategic Goal 

 
Maintain airport infrastructure in top condition. 
 
Previous Action and Executive Summary 

 
September 20, 2023 (Item G-2) – CCAA executed the construction contract for the SRE 
Building to Houston Smith Construction. 
 
June 18, 2025 (Item H-2) – CCAA approved Change Order 1 for an additional access road 
and inflation related cost increases of $47,475. 
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October 15, 2025 (Item H-3) – CCAA approved Change Order 2 for $6,152.50 and 
Change Order 3 for $36,317.53.  
 
Financial Information 

 
Is there a fiscal impact? 
 No X  Yes 
 
If yes, account name/number & amount: $31,278.85 total.  $1,563.94 local match. 
$29,714.91 federal funded. 
 
Is it currently budgeted? 
 
No 
 
Alternatives 

 
N/A 
 
Board Action Taken: 

 
Motion:        1)       

2)       
 
Aye/Nay 

 

 

(Vote Recorded) 



 

Contract Documents CO-1   
216735 Carson City Airport 

 
CONTRACT CHANGE ORDER NO. 4 

AIRPORT:  Carson City Airport DATE: December 11, 2025 

LOCATION:  Carson City, Nevada AIP NO.: 3-32-0004-044-2023 

CONTRACTOR: Houston Smith Construction, Inc. 

You are requested to perform the following described Work upon receipt of an approved copy of this 
document or as directed by the Engineer: 
 

ITEM 
NO. DESCRIPTION UNIT UNIT PRICE QUANTITY AMOUNT 

1 Swale material install1 LS $5,978.85 1 $5,978.85 

2 Check valve install2 LS $25,300.00 1 $25,300.00 

      

This Change Order Total $31,278.85 

Previous Change Order(s) Total $89,945.03 

Original Contract Price $1,548,781.57 

Revised Contract Total $1,670,005.45 
1Per Houston Smith Const. Change Order Request #CC-2023-303-4 dated October 6, 2025. 
2Per Houston Smith Const. Change Order Request #CC-2023-303-5.1 dated November 10, 2025. 

Item No. 1 shall not affect the Contract days total.  This document shall become an Amendment to the 
Contract (Agreement Article 36) and all provisions of the Contract will apply. Referenced documents are 
included in the following page(s).  

 

Recommended by:   Lochner   December 11, 2025  
 Engineer  Date 

Approved by:       
 Owner  Date 

Accepted by:       
 Contractor  Date 

Approved by: See Page CO-2                                                      
 Federal Aviation Administration  Date 
 
  



 

Contract Documents CO-2   
216735 Carson City Airport 

AIP NO.: 3-32-0004-044-2023 CHANGE ORDER NO. 4 

AIRPORT:  Carson City Airport  LOCATION:  Carson City, Nevada 

FAA Approval: 

[   ]  This approval is subject to the availability of Federal funds and limitations of the Grant Agreement. 

[   ]  This approval is subject to the availability of Federal funds and limitations of the Grant Agreement and 
comments in our letter dated __________________. 

[   ]  This approval is for record purposes only, with no Federal participation. 

By:    
Program Manager, PHX-ADO Date 

NOTE: Change Orders and Supplemental Agreements require FAA approval prior to construction.  
Otherwise, no Federal participation can be granted. 

 
 



 

Contract Documents CO-3   
216735 Carson City Airport 

 
AIP NO.: 3-32-0004-044-2023 CHANGE ORDER NO. 4 

AIRPORT:  Carson City Airport LOCATION:  Carson City, Nevada 

JUSTIFICATION FOR CHANGE 
1. Brief description of the proposed Contract change(s) and location(s). 
 Swale landscaping  
 Check valve and manhole installation 
 
2. Reason(s) for the change(s). 

Landscaping in the swale was not included in original plans, it is required by the City and was added 
during City permitting review process. Includes labor and some materials to line the swale with 
fabric and drain rock. 
Check valve and manhole installation was not included in original plans, it is required by the City 
and was added during City permitting review process. Includes materials and labor to install 
manhole and check valve on fire water line. 

 
3. Justifications for Unit Prices or Total Cost. 

Total includes all costs associated with any additional excavation required, manhole and check 
valve install, piping/piping connections, bedding and backfill. 

 
4. The Sponsor's share of this cost is available from: 
 TBD 
 
5. If this is Supplemental Agreement involving more than $2,000, is the Cost Estimate based on the 

latest wage rate decision? Yes    X      No            Not Applicable  ___ 
 
6. Has Consent of Surety been obtained? Yes            No            Not Applicable  _X_ 
 
7. Will this change affect the insurance coverage?  Yes            No  _X__ 
 
8. If yes, will the policies be extended? Yes            No  ___ 
 
9. Has this Change Order been discussed with FAA officials? 
 Yes            No            When       With Whom    

Comment    

Submit four executed copies to the FAA. 
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