MEMO

NATKINS

To: Carson City Airport Authority

From: Jim Clague

Date: October 12, 2016

Subject Carson City Airport Authority Meeting for 10-19-2016

The following is a status summary of the projects in which ATKINS is involved:

1. North Apron Reconstruction AIP No. 3-32-0004-30 — Information Item

The entire apron was closed on October 3" and Phase 4 was paved on October 8. The apron
will remain closed until October 17™ to prevent aircraft and vehicles from traversing the
pavement during the installation of slotted drains, concrete valley gutters, sawcut control
joints, and the installation of the tie-down anchors. Access to the apron will be allowed after
October 17, but portions of the apron will be closed off as necessary to fog seal the
pavement, provide striping, and perform other miscellaneous work. The official contract
period ends on November 28™, however it is anticipated that construction will be
substantially complete on October 27™. The contract period will be suspended on October
27™ and will resume again when the poles arrive for the apron lighting, which will be the only
remaining work. The poles are scheduled to arrive on November 215t and it is estimated that
the installation will require 3 days. Attached is an exhibit of the project and a financial
summary as of October 7t.

PHASE CONTRACT PERIOD START FINISH DAYS USED
Phase 1 & 2 35 8/15/16 9/11/16 27
Phase 3 28 9/12/16 9/30/16 19
Phase 4 14 10/3/16 10/17/16 14
Fog seal & striping 28 10/18/16
TOTAL 105

. Airport Master Plan Update — Action Item

Task No. 6 for Atkins to perform an Airport Master Plan Update (AMPU) was approved by the
Airport Authority at last month’s meeting for a lump sum amount of $440,000, contingent on
FAA approval and funding. The next step in the process is to obtain an independent fee
estimate (IFE) from another airport planning firm to demonstrate to the FAA that the fee is
fair and reasonable. Attached is a proposal from TKDA to perform an IFE for a lump sum
amount of $4,000. The cost of the IFE is a reimbursable expense from the FAA grant to
prepare the AMPU. However, the expense for the IFE will need to be paid by the Carson City
Airport now and the 93.75% reimbursement by the FAA will be made after the grant offer has
been executed.

Recommended Motion:
| move to approve the agreement with TKDA for a lump sum amount of 54,000 to prepare an
Independent Fee Estimate for the Airport Master Plan Update at the Carson City Airport.
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3. 2018-2022 Airport Capital Improvement Program — Informational

A meeting with the FAA has been scheduled to be held on November 3™ to discuss the 2018-
2022 ACIP. We will make any necessary revisions to the ACIP and present it to the Airport

Authority at the November regular meeting to obtain permission to officially submit it to the
FAA.



REHABILITATE NORTH APRON





















Carson City Airport Reconstruct North Apron
To: Carson City Airport Authority From: Brian Fitzgerald - Atkins Date: September 30, 2016 Report No.: 6

Rolling and compacting into the evening Airport Access Road paved

Taking pavement samples for testing Paving operations near the FBO Fuel facility




Carson City Airport Reconstruct North Apron
To: Carson City Airport Authority From: Brian Fitzgerald - Atkins Date: October 7, 2016 Report No.: 7

Pulverizing Phase 4 Sawcutting for slotted drain

Placing slotted drains Placing sealant on the newly cement treated Phase 4




Carson City Airport Reconstruct North Apron

To: Carson City Airport Authority From: Brian Fitzgerald - Atkins

Date: October 7, 2016

Report No.: 7

Preparing for valley gutter to new drainage inlet

New drainage inlet




AIRPORT MASTER PLAN UPDATE





